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MEMORANDUM

DATE: April 20, 2021
TO: Site clinical and administrative leadership
FROM: Dr Alexander (Sasha) Finn, Medical Director and Department Head, Laboratory Medicine

Catriona Gano, Director, Laboratory Medicine

RE: Critical Laboratory Staff Shortage

Despite active and ongoing recruitment of qualified Medical Lab Assistants and Medical Lab Technologists, the
laboratory is experiencing a critical staffing shortage. The extent of the shortage may not be uniform across all
facilities, but all facilities have some shortages. Maintaining adequate coverage during evening, overnight, and
weekend shifts is proving to be particularly difficult. Thus, we are requesting the cooperation of our clinical colleagues
in lessening the demands on the laboratory during these times.

If at all possible, please consider deferring requests for routine bloodwork to the next morning or next weekday
and only request ESSENTIAL lab work and tests from the STAT test list (see below) between 1600-0530 Mon-Fri and
at all hours on weekends.

Of note, many of the specimens collected after hours, including those for HgbAlc, electrophoresis, ANA, and
specialized coagulation testing, are ultimately tested in our specialty areas or sent out to other laboratories such that
the actual analysis is performed only during normal business hours (0800-1600 Mon-Fri).

We understand that there may be times when expedited bloodwork is required to provide acute care, improve
patient flow, or facilitate patient discharge. Thus, we are suggesting the use of the following request options:

STAT Used for critical care situations.

TIMED Used when samples need to be collected at a specific time or at specific intervals, e.g., drug
levels or cardiac markers.

SYSTEM UTILIZATION Used when there is a critical need to improve patient flow. Given priority over routine work.

ROUTINE Processed during the normal hours of laboratory operation. Most results available same day,
save for those that are batched or referred to outside laboratories.

Please indicate the desired option on the requisition, and we will schedule the collection accordingly. This proposed
system will better enable the laboratory to prioritize patients with urgent needs in our emergency and critical care
units and to collect timed samples on the wards.

The lack of qualified applicants for multiple advertised laboratory staff positions across the island represents a local
manifestation of a recognized provincial and national crisis. We greatly appreciate your support of the laboratory
during this challenging time.

Signed by:
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Dr Alexander Finn Catriona Gano

Medical Director & Department Head Director


https://intranet.viha.ca/departments/laboratory_services/Documents/Laboratory%20STAT%20Test%20List.pdf

Pre-analytical Process
Laborabory STAT Test List
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Laboratory STAT Test List
Chamigtry Blood Teais Hematology Biood Tests
Eleciroiyies Hemaiology profie and diferantial
Sodum D Dimer — If pulmonary embolsm presentation
Potassium Flornogean
Chipride PTT/PT INR

Carbon dipxide batal
Toxicolpgy tests

Acstaminophen

Ethanal

Salcylate
Cardlas lests
Troponin
BMNP/MT-proENP
ALT
Elirubin
Elpod gases [pH, pCOa pO:)
CalclsmCaichim lonlzed
Camoxyhemogiobin
Creatining
CK — for thabdomyolysis only

C Reactve Protein - for iemporal anentls and polymyalgia
rmumiatina nnby  IFSR K ORD ant avallahleah

Diigoodn - If Indicated by ECG changes or clinical history
Glcose

hCG jquantiative) — I ectople presentation

Lactate

Lipase

Magnesium - f Indicated by ECG changes

osmolality (measurad)

Malarial parssites

Microblology Tests

Elood culune sample colacion

CZF, sterle hl:Iﬂ}' flulgs, 'ﬂtI'El:ILH\."EqIJEﬂIJE Fumicr, PEITD:II'IEE|
dlalysate

Tissue touch slides prepared In the OR, Tor Gram stain

Transfuslon Medicine Teats

Anilnody screen
Bilood group
Cross mabch

Elglbiity for Rhy giooulin

Body Fluld and Tissus Tests

Cel count and differential
Crystais

Fetal NoronectinplGRE1
Fucos2

Protein

Routine urinalysls tests (Macroscopic, MicToscopic)

anatomic Pathology — discusslon with pathologlat requirsd

Blapsy
Cytology
Intra-operative consutt

Lymphoma pratacol

System Utlization — If prompt Medical Imaging service |=
raquired

Phasphoms hCG [qualtative) 3as 3 pregnancy test
Urig acid Creatinine & & marker of ranal funciion

Other tests - only after the orderng physiclan has obtalned the approval of & laboratory physlcian
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