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Vice President,
Clinical
Operations,
South
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Vice President,
Clinical
Operations,
Central/North
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Clinical Services for
South Island
OAcute Care

oHome Care/Support

o Palliative Care/End
of Life
OPrimary Care
0O Public Health
OSeniors Care
Island Wide Health
Programs
OCritical Care
O Patient Flow &
Transitions
0Adult ICU
0Brain Health
OHeart Health
ORenal
0Adult Rehab
ORestorative
Wellness
oSurgical Services
OTrauma
OAmbulatory &
Medicine
olab
0 Medical Imaging
00Oncology
OEmergency

Clinical Services for

Central/North Island

0 Acute Care

0 Home Care/
Support

0 Palliative Care/End
of Life

O Primary Care

0 Public Health

0 Seniors Care

Island Wide Health

Programs

0 CYF- MHSU

0 CYF — Maternity/
Peds

0 Palliative/End of
Life

0 MHSU -S|

0 MHSU - Centre/NI

0 Rural/Remote

0 Seniors Strategy

0 Residential
Services

0 Home Care
Strategy

0 Food Services

0 Housekeeping

O Protection Services

O Portering

Vice President,
Medicine and
Quality and
Chief Medical
Executive
Dr. Ben
Williams
(Interim)

0 Medical Affairs
(Medical Staff
Support/ Medical
Staff Practice
Design Support

0Academic &
Clinical
Engagement

0Quality, Safety &
Improvement

0 Medical
Governance
(Credentialing,
Privileging &
Recruitment,
Clinical
Improvement &
Medical Staff
Development)

0 Executive Medical
Directors

Vice President,
Strategy & Chief
Information
Officer
Catherine
Claiter-Larsen

oIM/IT

0 Decision Support
(Including Health
Records)

OPlanning

0Med Safety

OoPharmacy

OlHealth

OClinical
Informatics

OProject Delivery

OHealth
Information
Management

OClinical Systems
Engineering

Olnnovation
Acceleration

oVirtual Care

Vice President,
Communications,
Partnerships &
Primary Care
Strategy
Jamie Braman

Vice President,
People
Sharon

Torgerson

OPrimary Care
Strategy

0 Communications
& Patient & Public
Engagement

oPartner
Engagement &
Internal
Communications

o Digital
Engagement &
Innovation

0 Distributed Multi
Media Systems

OPrint Services

Olearning &
Performance
Support

0 Foundation,
Auxiliary &
Volunteer
Engagement

OHR Centre of
Expertise (LR)
OTalent
Acquisition,
Onboarding &
Retention
0Occupational
Health & Safety
OHR Client Services
& Organizational
Development
OEnterprise
Change
Management
0Scheduling
OHR Access
oEmployee
Records &
Benefits

Vice President,
Population
Health and Chief
Medical Health
Officer
Dr. Richard
Stanwick

0 Medical Health
Officers

0O Public Health

0O Population Health
Planning &
Surveillance

0o Environmental
Public Health

Vice President,
Support Services|
and Chief
Financial Officer
Kim Kerrone

O Facilities
Management

OLogistics &
Operations

0P3s

OPHSA Supply
Chain

OHEMBC

OBudgets &
Financial Analysis

0 Capital
Management &
Finance Projects

oValue
Optimization

OTimekeeping &
Payroll

OFinancial
Operations

ORisk Management
& Legal

0Business Systems

olInfo Stewardship,
Access & Privacy

Vice President
Knowledge,
Practice and
Chief Nurse

Sharon
Torgerson
(Interim)

Vice President,
Pandemic
Planning
(Temporary for
12-18 months)
Victoria Schmid

o Professional
Practice

oStudent
Placement

ONPs

O Clinical
Simulation
Learning

OResearch/EMD

O Experience
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