
Runner RN
ED RN or ICU MRN

Island Health • VGH • PICU • Intubation 
Role Cards • June 2020

PICU MRN

COVID-19 AGMP PPE.

COVID-19 Enhanced Intubation and Extubation PPE (during procedure).

Duties:
•	 Ensures room is set up, or delegates someone to set up.

•	 Reviews Pediatric Intubation Checklist (on back).

•	 Communicates clearly with Team Lead and Runner what tasks are being 
done as shared roles.

Stages of care:
•	 Room set-up and patient optimization.

•	 Pre-brief and team huddle.

•	 Intubation.

•	 Other procedures.

•	 Post-intubation care.

PPE

Anteroom

Ve ntilator

Eq

uipment tray

If outside of 
patient room, may 
need to also isolate 
parent for COVID-19.

Co

de Blue Cart Airway Cart

Outside
PPE: None

Negative Presure Room 
(if available)
PPE: AGMP or Enhanced PPE

Garbage
Parent

RT

Recorder

Pre-determined 
location for parent

Sink and Countertop

Patient

MD

MRN

RunnerTeam Lead
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ED RN or ICU MRN

Island Health • VGH • PICU • Intubation 
Role Cards • June 2020

Team Lead/Also the PPE Supervisor
(CNL/Charge RN *Ideally RN with the most experience)

No PPE.

Duties:
•	 Situation coordinator.
•	 Ensures protocol followed for donning and doffing of PPE.
•	 Ensures Pediatric Intubation Checklist (on back) is accomplished.
•	 Coordinates all actions within team.
•	 Ensures closed loop communication.
•	 Position self in a place to see all. 
•	 Copy clinical order set (or delegates) – x2  for runner and additional helpers.
•	 Review copy of Clinical order set – COVID 19 intubation and delegate 

medications needed. 
•	 Ensure parent is supported.

Stages of care:
•	 Room set-up and patient optimization.
•	 Pre-brief and team huddle.
•	 Intubation.
•	 Other procedures.
•	 Post-intubation care.

PPE

Anteroom

Ve ntilator

Eq

uipment tray

If outside of 
patient room, may 
need to also isolate 
parent for COVID-19.

Co

de Blue Cart Airway Cart

Outside
PPE: None

Negative Presure Room 
(if available)
PPE: AGMP or Enhanced PPE

Garbage
Parent

RT

Recorder

Pre-determined 
location for parent

Sink and Countertop

Patient

MD

MRN

RunnerTeam Lead
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Runner RN
ED RN or ICU MRN

Island Health • VGH • PICU • Intubation 
Role Cards • June 2020

MD (airway)
(MRP; Most likely to achieve first pass)

COVID-19 AGMP PPE.

COVID-19 Enhanced Intubation and Extubation PPE (during procedure).

Duties:
•	 Completes clinical order set – COVID 19 intubation.
•	 Review Pediatric Intubation Checklist (on back) prior to intubation with team.

•	 Determines additional procedures needed.

•	 Administer intubation drugs (if no RN present).

•	 Intubation.

Stages of care:
•	 Room set-up and patient optimization.

•	 Pre-brief and team huddle.

•	 Intubation.

•	 Other procedures.

•	 Post-intubation care.

PPE

Anteroom

Ve ntilator

Eq

uipment tray

If outside of 
patient room, may 
need to also isolate 
parent for COVID-19.

Co

de Blue Cart Airway Cart

Outside
PPE: None

Negative Presure Room 
(if available)
PPE: AGMP or Enhanced PPE

Garbage
Parent

RT

Recorder

Pre-determined 
location for parent

Sink and Countertop

Patient

MD

MRN

RunnerTeam Lead
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Runner RN
ED RN or ICU MRN

Island Health • VGH • PICU • Intubation 
Role Cards • June 2020

RT

COVID-19 AGMP PPE.

COVID-19 Enhanced Intubation and Extubation PPE (during procedure).

Duties:
•	 Ensure airway equipment is present and bring into room (consider use of 

intubation drop sheet and colour-coded ventilation setting sheet).

•	 Review Pediatric Intubation Checklist (on back).

•	 Set up ventilator in room.

•	 Ensures CO2 module is set up.

•	 Manages airway or delegates and monitors managements of airway while 
preparing intubation equipment.

Stages of care:
•	 Room set-up and patient optimization.

•	 Pre-brief and team huddle.

•	 Intubation.

•	 Other procedures.

•	 Post-intubation care.

PPE

Anteroom

Ve ntilator

Eq

uipment tray

If outside of 
patient room, may 
need to also isolate 
parent for COVID-19.

Co

de Blue Cart Airway Cart

Outside
PPE: None

Negative Presure Room 
(if available)
PPE: AGMP or Enhanced PPE

Garbage
Parent

RT

Recorder

Pre-determined 
location for parent

Sink and Countertop

Patient

MD

MRN

RunnerTeam Lead
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Runner RN
ED RN or ICU MRN

Island Health • VGH • PICU • Intubation 
Role Cards • June 2020

No PPE.

Duties:
•	 Communicates clearly, with MRN in the room and Team Lead, what tasks are 

being done as shared roles.
•	 Ensures room is set up, or delegates someone to set up.
•	 Reviews Pediatric Intubation Checklist (on back).
•	 Review Copy of clinical order set – COVID 19 intubation.
•	 Prepares or delegates meds for intubations (pre-ordered drug sheet from MD).
•	 Ensure IV tree ordered. 
•	 Prepare infusions, prime lines and set up on pump. (Use COVID cart for supplies 

and surface for prep outside of room.)

Stages of care:
•	 Room set-up and patient optimization.
•	 Pre-brief and team huddle.
•	 Intubation.
•	 Other procedures.
•	 Post-intubation care.

Runner
(PICU or PEDS)

PPE

Anteroom

Ve ntilator

Eq

uipment tray

If outside of 
patient room, may 
need to also isolate 
parent for COVID-19.

Co

de Blue Cart Airway Cart

Outside
PPE: None

Negative Presure Room 
(if available)
PPE: AGMP or Enhanced PPE

Garbage
Parent

RT

Recorder

Pre-determined 
location for parent

Sink and Countertop

Patient

MD

MRN

RunnerTeam Lead
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Runner RN
ED RN or ICU MRN

Island Health • VGH • PICU • Intubation 
Role Cards • June 2020

Recorder
(RN - Prefer PICU or Step up)

No PPE.

Duties:
•	 Support Team Lead and Runner prior to procedure.
•	 Complete all documentation.
•	 Before AGMP initiated ensure a mode of communication is set up both 

inside and outside of room.

Stages of care:
•	 Room set-up and patient optimization.
•	 Pre-brief and team huddle.
•	 Intubation.
•	 Other procedures.
•	 Post-intubation care.

PPE

Anteroom

Ve ntilator

Eq

uipment tray

If outside of 
patient room, may 
need to also isolate 
parent for COVID-19.

Co

de Blue Cart Airway Cart

Outside
PPE: None

Negative Presure Room 
(if available)
PPE: AGMP or Enhanced PPE

Garbage
Parent

RT

Recorder

Pre-determined 
location for parent

Sink and Countertop

Patient

MD

MRN

RunnerTeam Lead




