
Medicine Sepsis Benefits Map

1. DRIVERS

2. ENABLERS

3. ADOPTION↓ sepsis-
related 

morbidity 
& mortality

1. Timely recognition of early 
sepsis

2. Implement sepsis care standards 
in ED & In-patient medicine.

3. ↑ Staff knowledge & expertise 
to recognize sepsis & implement 
appropriate care 

4. Escalate patient to high-acuity 
unit or ICU care

How we will 
work differently

Tools/supports 
we need in order 
to change

Opportunities & 
Challenges –
reasons to change Use of Tools/Resources

(SBARR, iDraw, COS, Algorithm)

Excellent Patient-Centred Care 
Delivery

(discharge teaching, shared decision-
making; transitions of care; pt/family 

sepsis education)

Sustainability
(sepsis competencies, annual sepsis 

training, scale and spread plan)

Admission Optimization

Team Partnership Model

Staff/Physician Engagement & 
Education

Patient/family Engagement & 
Education Tools

Regional Strategy

Patients may present differently

Delayed recognition & tx

Lack of standardized tools

↑ variations in care

Indirect route to optimal care

Lack of standardized discharge

Influx of new graduates/staff

Education delivered ad hoc
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4. OUTCOMES

Differences our 
changes will make
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