Phase |
Problem Definition and Project Scoping

]

| Analysis of available
Island Health
organizational data
related to Sepsis.

of current state and best
practices to identify QI

|

|

|

|

|

|

|

1| Gap Analysis review |
|

|
opportunities. }
|

|

|

Phasel

|
|
|
|
|
|
M Identification of |
best practices both |
internally and }
provincially. |

|

|

|

|

Phase Il
Establishing a plan for Change
|

] Re-develop sepsis
p sep
order set.
(ED and Medicine)

] Form interdisciplinary
practice oriented working
groups.

(ED and Medicine)

Phasell —- —-

%] Identify
measurement

) E Great Sepsis
requirements.

Challenge as a tool for
communication and
baseline practice
measures.

——

Phases Il
Executing Change

)

M Pilot site (VGH)
implementation of new
order set ED.
March 15, 2021

B4 New ED order set

Phase IlI

approved

M Ppilot site (VGH)
implementation of new
order set Medicine.
March 15, 2021

Phases IV
Spreading practice change

%
[ Pilot site evaluation O Spread
and adaptation as implementation of new
required. order set Medicine.
O Spread

implementation of new
order set ED.

PhaselV _ . _ _

O Evaluate impact on
clinical care.

O Rollout of Sepsis
Advisor Tool to support
sepsis management.




